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Non-Profit & For-Profit
Partnership



# Remember the Fundamentals




Two Worlds, One Bowler

Nonprofit For-Profit
Association Bowling Center

Shared Purpose



Let's Be Honest




# Understanding The Two Lenses s




Who's in Control L




Where Our Worlds Overlap

THE
LY BOWLER

 MORE BOWLERS

* MORE GAMES BOWLED
* BETTER EXPERIENCE
* REPEAT GUESTS
 STRONG LEAGUES
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Team Action Plan

RO Cacoy,,y

L Treoming ro,

Earky cerrsyp, UGG oy,
Stbertip, Vacheing
PaBIC oy, ety
[y =

! Ok,

ICe hﬁ-nlnqu: =3
Y cocomnin,. Phibaricy
S sy
7 Cony, O g«

o
Cannng, MO s by
T u P s sy o

O 31y
Lt tivornn, =

Tools

TF'@FoR
ATFH%' port




aFutureror

#2 Opportunity Point #1: Lane Time Requests "
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F@FOR

Opportunity Point #2: Youth Programs & Scholarships "




F@FOR

Opportunity Point #3: Marketing & Promotion




the Win-Win el
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